For consideration of goal language revision, 2/9

Approved Goal 4:

4. The Town Manager shall work more closely with the Select Board by
helping the Select Board to become more informed; responding to and
initiating improved communication efforts; allowing the Select Board more
opportunity to provide feedback on policy/practice initiatives and changes
before implementation; and involving the Select Board in the determination
of collective bargaining strategies.

Proposed revision: (Stein)

4. The Town Manager shall work more closely with the Select Board by
helping the Select Board to become more informed; responding to and
initiating improved communication efforts; allowing the Select Board more
opportunity to provide feedback on practice initiatives and changes before
implementation; fo aid the Select Board as they develop policy; and
involving the Select Board in the determination of collective bargaining
strategies.

Revision showing changes to original language: (Brewer)

4. The Town Manager shall work more closely with the Select Board by
helping the Select Board to become more informed; responding to and
initiating improved communication efforts; allowing the Select Board more
opportunity to provide feedback on pekeypractice initiatives and changes
before implementation; to aid the Select Board as they develop policy; and
involving the Select Board in the determination of collective bargaining
strategies.



